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The Challenge: Replace 10-year old SRM with S/4HANA

AMG procurement needs

Mercedes-AMG engineers performance cars and therefore requires SAP software to
support specialized procurement functionality, for any category like production-
releated materials, non-production materials and for prototyping.

The unique integration of AMGs business processes with other Mercedes-Benz AG

Mercedes-AMG GmbH

entities and systems added complexity on top. Affalterbach, Germany
Founded 1967

Part of Mercedes-Benz AG
Urgent needs Specialised on high-performance
1 High demand for a modern and intuitive UX models and engineering
"1 Deep integration with Mercedes-Benz AG systems

1 Replace a custom-built SAP SRM solution with SAP S/4AHANA
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Solution approach: 100% S/4HANA with AMG Extensions

How was this solved?

1 S/AHANA Central Procurement is the backbone for the procurement process

1 MyBanf Fiori App is the universal Ul for all user groups

1 PR/PO document routing to the respective ordering system (AMG ERP or
proCure) is depending on procurement cases

71 Integration with various AMG and Mercedes-Benz Cars corporate systems

Why is this concept future-proof?
1 No developments required on AMG S/4HANA ERP system
1 MyBanf is “portable” and could be retro-fitted into AMG S/4HANA ERP system

1 MyBanf Ul is an extension of the SAP Purchase Requisition standard app
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AMG MyBanf — Key features

Main requirements to be covered:

v" Processes variants for different procurement e BANF aiegen

Welche Umfénge mochten Sie anfordern?

categories can be handled: Meine letzten Bestellant
NPM-Umfange PM-Umfange Prototypen/Serienteile/
. . . Bestellanforderung  Anz Eertformtan?EESt"idiu‘ilndiVic
v" Non-production materials and services o N — T
M177evo LS BC2 (Uiber Nicht-Produktions-Material-EK) (iiber Produktions-Material-Einkauf Fahrzeug- und Motorenentwicklu
. Dienstleistungen & Investitionen (PM) eine proCure-Bestellung an
. . KT-MOL: ) (Entwicklungs-DL, Marketing-DL, Lieferant senden)
\/ Productlon—related materlals Kurbelgehause IT-Hardware/SW/Consulting, usw.) ke
70001447 « Teileverschrottung FM
« Anlaufkosten Serie
v" Prototype materials AORHIUSDO(EA
v" High level of guidance for users R ey
Motortréger 1 Position  In Genehmigung 14;42512 ! 0,00 EUR >
. . . 70001448
v" Central app for all major functionality
My Banf MBA-429 Meine Benutzerfestwerte
07.05.24 1 Position  Folgebeleg angelegt 07.06.2024, 11.140,00ELUR  ~
v" Workflow approvers can change/complete data FTEMES 153002 oness
70001235 :“’::II: Affalterbach (601)
v" Supports changing existing PRs and POs My BanfTest MEA- . 7oz i Buchungskres
463 07.06.2024 1 Position  In Genehmigung 15:00:27 67.500,00 EUR 2 Mercedes-AMG (1601)
70001234
H EinkOrganisation:
v Connected with S/4AHANA + Mercedes-Benz Cars

proCure
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AMG MyBanf — Solution Landscape

Requester | Power User | Purchaser | Controller | Project lead / CC Resp. | Manager | Accountant

MyBanf
SAP Fiori App

Tooling
Inventory

Management AMG MyBanf
Central Procurement

Procurement Material

catalog master data

Org chart
data

AMG Systems Mercedes-Benz Cars
proCure

Mercedes-Benz Cars (SAP Procurement)

Systems
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Project Approach

} Agile implementation } Go-live + Hypercare

v" Process design v' User story creation v' Assisted Go-live
v" Baseline system v Agile implementation v 6.200 PRs, 5.800 POs and
implementation v' 4-week sprints 450 active users
v’ Based on MVP v" Testing with business (in first 2 months)
requirements v" Positive user feedback
6 months 24 months 2 months

HASAPIO % Major involvement of business and process owners



Agile Project Setup — Core Team + Expert Team

Core Team

fIASAPIO

Stakeholders Procurement

Non-production Prototyping
Material material

Production

) Power user
Material

IT Procurement

Expert Team

Compliance

SAP

Partner

Scrum Team

Product Owner
ASAPIO Consulting Team

Scrum Master

Tooling Inventory

Controlling TG

Accounting

Project

. IT Governance SAP-Basis
Controlling




Recommendations / Lessons learned

v' Preparation phase to create a system as Minimum Viable Product, which covered mandatory technical
requirements to create PRs in the AMG landscape

v' Start the User Story workshops based on this MVP, to speed up solution design.

v" Involve business and stakeholders especially in (on-site) testing phases, to receive feedback from actual

use of the software.

v" People need to see and feel how the solutions and Uls look and behave, to map it to their requirements

and every-day business

v" Strong IT guidance is required to involve business only where necessary, which kept the spirit up and

business efforts down.
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Customer voice

"We are satisfied with the results of our project, which was carried
out in an agile collaboration with our supplier. The flexibility,
transparency, and constant communication throughout the process
allowed us to adapt quickly to changes and achieve our goals
efficiently. Working with such a diverse group of experts in a single
project was amazing and significantly contributed to the success of
the project”

MyBanf - Projectleader (AMG)



Customer voice

“The agile method made sure, that we were always kept in the
loop in regards to our designed processes. We were able to
resolve a lot of issues upfront thanks to that. If a change was
required, we could quickly add it in the current release, or plan
it for the next one. The new technology basis, gave us the
chance to rethink and overhaul old processes, resulting in a
faster working system and smoother workflows. Our daily
work is a lot more efficient and structured now.”

Purchaser (AMG)
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Book a meeting

ASAPIO GmbH
Landsberger Str. 400
81241 Munich
Germany

asapio.com

w Legal note: ASAPIO GmbH, Landsberger StraBe 400, 81241 Munich; Register Court: Munich Local Court,
HIASAPIO M HRB 217201, Managing Director: Christian Heitmann; Authorized signatories: Florian Farr, Miroslav Moravek.


https://asapio.com/contact/
https://asapio.com/

Disclaimer

These documents are provided by Asapio GmbH (hereinafter ASAPIO) and are for informational purposes only. ASAPIO assumes
no liability or warranty for errors or omissions in this publication. ASAPIO only provides products and services as expressly set
forth in the agreement for the respective products and services. None of the information contained herein is to be interpreted as

an additional guarantee.

In particular, ASAPIO is under no obligation to follow any of the business operations outlined in this publication or any
accompanying presentation, or to develop or publish features hereof. The information contained in this publication does not
constitute a promise, promise or legal obligation to deliver software. All forward-looking statements involve various risks and
uncertainties that could cause actual results to differ materially from expectations.

The forward-looking statements reflect the point in time when they were made. The reader is advised not to give excessive
weight to these statements or to rely on them when making purchasing decisions.

Trademark Information

SAP SAP S/4HANA, SAP SRM, SAP ERP SAP Business Suite, SAP Ariba, SAP Fieldglass, and other SAP product or technology
names are trademarks or registered trademarks of SAP SE in Germany and several other countries.

All other product and company names, e.g. Microsoft, AWS, Google, Solace and others may be trademarks or registered
trademarks of their respective owners. Their use does not imply any affiliation with or endorsement by these companies.

© 2024 ASAPIO
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